Claus Svold,
Director of the Department of
Children and Youth

BORN & UNGE

VEJLE KOMMUNE
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Children and Youth Director
Claus Svold

Management
Secretary.

Project Department

Language School
CSV
VIFIN

Day-care department School department

|
"Cross Section”

Family department. h

-Kindergartens - Schools -Social welfare f. - psychologists center
-(day care inst) Incl "after-school- | | childrenand youth | o - healthcare center
-(0-6 year) clubs” - Soc!al authority - doctors
- Clubs (+12 year) - Social care and - SSP network betw.
treatement School
- Residential homes Social
Police
horizontal
] action




Facts of Vejle

> The populatlon of Vejle 105.000

» Children/youth population: (0—16): 24.000

» Kids in kindergartens/day care inst. (0-6): 6.000
»>96% of all kids (3-6 years)
»>76% of all kids (0-2 years)

> Pupils in public schools: 12.000
»90% of all pupils

» Budget: 300 mio. euros / year
» Employees: app. 4.000



Facts - continued

35 Schools
»>Incl. "after-school-clubs”(6-12 years)

» 2 Special schools

> 80 Kindergartens/day care institutions

> 14 Clubs for kids/young people (12- 18 years)

> 5 Residential home for children and young people

» Social care and treatement (Fam.dep.)
»Counseling, therapy and guidance of families

» The most important “prevention” lies within our day to day
job in schools, day care, kindergartens, health care etc.



Prevention projects and Education

» Advisery offers:
»O0pen advisery, twice a week
»Counseling-groups for children (loss of parents)
»24-hour contact help for youth

> ”Ready for children” (healthcare course parents to be)

»>|CDP- international child development program
(improvement of relationship, skills of adults)

»Special program for children in families with alcohol

»>Special program for children of mentally ill parents



Prevention initiatives

»SSP — Social, schools, police
»PPR- pedagogical, psychological counseling

»>”Social guard” - social emergency 24 hours a day in
cooperation with the police .

»Social welfare workes (counselors) at 2 Schools



